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1 Executive Summary 

DIONE is an H2020 project that brings a unique fusion of innovative technologies to improve the 

workflow of agricultural monitoring and compliance checks for area-based direct Common 

Agricultural Policy (CAP) payments as well as to reduce related operational costs. The DIONE project 

develops a Machine-Learning (ML) enabled toolbox, aiming to improve the resolution of free and open 

Sentinel data while facilitating the consideration of the so far neglected Ecological Focus Areas (EFA) 

types through the use of data fusion and super resolution techniques that will allow the combination 

of various data sources. At the same time, DIONE’s image-based analysis is complemented by a 

ground-based component that includes a geo-tagged photos system to be used by farmers as well as 

a low-cost system based on spectral sensors that will evaluate soil quality and land degradation. 

Results of the toolbox components shall be integrated into a compliance monitoring tool that will 

monitor farmers’ compliance to the green direct payment scheme conditions. In addition, valuable 

insights and actionable information on the tangible environmental impacts of the direct payments 

scheme will be provided through an ML-based inferencing system that will be deployed on a larger 

scale. 

D7.2 Promotional Activities and Engagement Report aims to outline the dissemination and 

communication activities that were implemented during the first eight months of the project following 

the initial action plan of activities as described in deliverable D7.1 Dissemination and Communication 

Plan (M3).  

The current deliverable includes the following chapters:  

• Introduction – the introductory part presents the DIONE project’s concept, focusing on WP7 

Dissemination, Exploitation and Communication of DIONE and the current deliverable “D7.2 

Promotional Activities and Engagement Report”.  

• Promotional objectives of the reporting period – a detailed description of WP7 efforts on 

developing and implementing the appropriate promotional strategy and activities that will 

result in the best and most effective promotion of the project at local, European and 

international level.  

• Promotional tools and activities – an overview of the promotional tools and activities created 

and performed by the DIONE partners in order to raise visibility of the project during its first 

eight months of implementation.  

• Plan for the next period – overview of what is the plan of the promotional activities in order 

to reach the KPIs and to increase visibility of the project as well 

• Conclusions are included in the last part of the deliverable. 
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2 Introduction 

The following report summarises the developments of the project promotional activities, at the 

project/coordination level, and at the partner level. The first eight months of the project were 

dedicated to:  

• Creating the visual identity and setting up communication materials of two types: generic 

materials to be used to communicate the project itself; and customizable visual materials 

dedicated to specific events (both internal and external). 

• Testing and progressively fine-tuning internal procedures and task division – such as social 

media management, material customization for specific events.  

• Producing the first messages to be disseminated. 

• Building-up the project’s social media presence, the connections and interrelations between 

social media accounts and the project website, as well as to create a community-base. 

2.1 DIONE in Brief 

The DIONE project aims to offer an unique fusion of innovative technologies to improve the workflow 

of agricultural monitoring and compliance checks for area-based direct CAP payments and to reduce 

drastically related operational costs. As such, the DIONE toolbox directly addresses the new 

regulations inserted by the Modernised CAP 2021-2027 regarding the use of automated technologies 

for a gradual substitution of on-the-spot-checks and at the same time assists the paying agencies to 

quantify and tangibly demonstrate the relevant environmental impact of their payments.  

The DIONE toolbox constitutes of three main components: i) the DIONE Earth Observation (EO) 

component that deals with the exploitation of satellite (Sentinel) and drone imagery as well as novel 

machine learning and data fusion techniques for the production of enhanced crop type maps and non-

productive EFAs maps; ii)the DIONE farmers’ tools, that will establish an ecosystem of low-cost smart 

tools for farmers to provide geotagged photos when aerial imagery resolution is not acceptable and 

for evaluating soil properties and degradation and iii) the DIONE Green Accountability Toolbox that 

will assimilate all aforementioned data sources and comprises an integrated to the paying agencies’ 

systems compliance tool for deciding and reporting on each farmers’ compliance to greening 

obligations and on the other hand an environmental performance tool, able to assess in a 

regional/national scale the performance of greening for each paying agency measured by a concrete 

set of performance metrics.  

The three main domains of the innovation that the DIONE toolbox offers are: (1) super resolution 

applied on open Sentinel data sources; (2) trusted, tamper-proof geotagged photos obtained by the 

farmers and (3) Green Compliance Toolbox (that will for the first time provide quantified information 

regarding the environmental performance of greening in a regional and/or national scale of the paying 

agencies’ jurisdiction). 

http://www.dione-project.eu/
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2.2 Deliverable D7.2 Promotional Activities and Engagement Report 

2.2.1 Scope of the Deliverable 

The scope of this deliverable is to present the first report related to promotional activities of the 

project performed by project partners. It outlines the objectives and strategy of the reporting period 

and also presents the tools and activities that were undertaken to accomplish the objectives’ set. The 

report informs on the implementation of the strategy and action plan defined in D7.1 Dissemination 

and Communication Plan. 

The following Table 1 defines the intended audience of the current deliverable: 

Table 1 Intended audience of the deliverable 

Intended audience Reasons 

DIONE consortium partners 
To be informed on the promotional activities performed by the 
consortium during the reporting period. 

European Commission To review and assess this deliverable as a required report. 

Identified stakeholders 

To be informed about the promotional activities performed within 
the period, raise awareness about the project, announce project 
objectives as well as to find out how they could partake in the 
activities. 

 

This deliverable is designed to be a living document, which ensures that it will be constantly revised 

and improved over the lifetime of the DIONE project, taking into consideration continuous reviews 

and developments within and beyond the DIONE project. The defined Dissemination and 

Communication Plan is therefore not established in stone, but is intended to be developed over time, 

taking into consideration input from the team of professionals and other partners from different 

domains. 

Two updates of this deliverable are foreseen:  

• D7.3 Promotional Activities and Engagement report - Intermediate report (M18).  

• D7.4 Promotional Activities and Engagement report – Final report (M30). 

These deliverables will reflect the activities and results achieved by the project and its contributing 

partners at the respective point of time and will inform on the adjustment of the strategy and its 

corresponding activities. This will align future actions with the dynamics of the actual project workflow 

and ensure that the right measures are taken at the right time so as to maximize the project’s impact. 

The revision will benefit from dedicated monitoring and evaluation tools and mechanisms applied in 

DIONE and detailed in the present report. 

2.2.2 Methodology of the Deliverable 

The deliverable has been created based on the detailed description of WP7 objectives and tasks in the 

Description of Work and the close collaboration with the project coordinator and the partners. 

INOSENS as the WP7 leader is responsible for the content of the deliverable which was produced and 
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shared with partners for review, feedback and contributions in certain sections. The final version of 

the document will be submitted to the project officer for final approval. 

 

Table 2 WP7 Objectives 

Number Objective 

O1 To develop and implement a dissemination and communication plan, including goals 
specific for target groups and the plan’s implementation timeline. 

O2 To produce documentation and communication material oriented directly to the 
targeted stakeholders, mainly to Paying Agencies and other relevant stakeholders, as 
future clients/users of DIONE 

O3 Capitalize on existing dissemination channels and networks to raise awareness of the 
new EO technologies within the targeted stakeholders and foster synergies with other 
initiatives 

O4 To encourage involvement of stakeholders, generating their understanding and 
obtaining their support for reaching potential customers and end-users 

O5 To establish, populate and exploit the “DIONE Ground breakers” Advisory Board for 
iterative solution development, market insights, and for raising awareness around EO 
technology 

O6 To determine business model for DIONE's Toolbox and an appropriate IP management 
strategy for the solution delivery to the market. 

 

INOSENS in constant communication with the project partners – both, bilateral and through monthly 

project meetings – receive reports on promotional activities, and also plan promotional 

communication according to that report. Moreover, through the Event Report, created at the 

beginning of the project, INOSENS is following the activities of the partners and through the 

Dissemination Procedures Report, can see and plan promotional activities, since the partners have to 

announce all promotional activities related to the presentation of the DIONE Project. 

2.2.3 Structure of the Deliverable 

Sections 1 and 2 present DIONE project in detail focusing on WP7 Dissemination, Exploitation and 

Communication of DIONE and the current deliverable D7.2 Promotional Activities and Engagement 

Report. Sections 3 and 4 are presenting the progress and achievements of the Promotional Activities, 

following the strategy and objectives defined in the DCP. Section 4 also informs the reader about the 

implemented actions’ monitoring and evaluation and the WP7 performance during the period. Based 

on the previous sections and appropriate lessons learnt, section 5 presents the DIONE Dissemination 

and Communication goals for the next reporting period. And last but not the least, section 6 concludes 

this report. 

2.3 Interface with other WP7 Deliverables 

D7.2 Promotional Activities and Engagement Report relates to the following deliverables:  
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• D7.1 Dissemination and Communication Plan (M3): A report on the communication and 

dissemination strategy and actions that will be implemented throughout the project’s lifetime 

in order to achieve widest promotion, greatest visibility and awareness to the external 

audience.  

• D7.3 DIONE promotional activities and engagement report (Intermediate report) (M18): A 

report on all promotional and communication activities until the project’s mid-term. 

• D7.4 DIONE promotional activities and engagement report (Final report) (M30): A report on 

all promotional and communication activities of the project until its end. 

3 The DIONE Project promotional objectives of the reported 

period 

This section presents in detail the dissemination and communication objectives and strategy 

implemented for the reporting period (M1-M8). During the reporting period, WP7 focused its efforts 

on developing and implementing the appropriate dissemination and communication strategy and 

activities that will result in the most appropriate and effective promotion of the project at local, 

European and international level.  

For the first eight months of project’s implementation, the main WP7 objectives were the following: 

• Design and launch the DIONE website; 

• Design and create the promotional material of the project (logo, overall presentation, 

newsletter, press release, project leaflet, project rollup, poster, social media); 

• Monitor the project’s website and social media accounts; 

• Identify and organize the stakeholder’s groups; 

• Participate in events at national and European level to raise awareness and visibility for the 

project; 

• Coordinate partners for their better engagement at local level and stronger involvement as 

well;  

• Promote the project to the press and media at local, national and European level; 

• Provide deliverables and reports corresponding to the reporting period M1-M8. 

Promotional activities are planned in accordance with the stage of development in the project. 

Although a number of communication actions will take place during the first half of the project, the 

most significant dissemination and promotional activities will take place as intermediate and final 

research and innovation results are available. The dissemination will follow the AIDA model:  

• Awareness to attract the attention of the target audience; 

• Interest of the target audience; 

• Desire of the target audience to know more about the project;  

• and action to lead the target audience towards getting involved in the project and to promote 

its results to facilitate their exploitation.  

According to this principle, three phases are considered, summarized in Figure 1.  
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• Initial phase (Awareness): focused on increasing the visibility of the project and mobilising 

stakeholders and multipliers. At this phase, the main activities will be related to the 

implementation of the communication/dissemination tools (website, social networks, visual 

identity), preparation of dissemination material, general presentations of the DIONE project, 

the distribution of publishable abstracts and progress resumes.  

• Intermediate phase (Interest/Desire): focused on disseminating available initial data and 

evidences on scientific advances and technological results. Each partner will contribute at 

specific levels according to their expertise and business activities focused on informing and 

engaging to the target stakeholders when preliminary results become available. The project 

results and their future applications will be presented in journals and conferences to specialise 

the audience with the objective of stimulating the interaction with the concerned scientific 

and industrial community and determining the expectations of the stakeholders.  

• Final phase (Action): focused on encouraging further exploitation of the DIONE outcomes 

(transfer to other industries, market of new products, replicability). At this phase, the results 

of the validation of the DIONE approach at TRL7 and the transferability analysis will be 

presented in journals, conferences and industrial events.  

 

 
Figure 1 DIONE AIDA Model 

 

Taking into consideration all the above, the most important promotional activities will take place 

during the Intermediate phase, and in that manner, D7.3 will be the most important deliverable 

regarding the promotional activities. For now, in the next section, the promotional tools and activities 

that DIONE project partners are currently using and performing are presented. 



H2020-SPACE-2019                                                                                                                            

 

13 
 
 

D7.2 DIONE Promotional Activities and Engagement Report (Initial report) 

4 Promotional Tools and Activities 

4.1 Promotional Tools 

Most of the DIONE’s promotional tools are of general purpose, while others are oriented to specific 

target groups. Leveraging the experience and the dynamic interaction of DIONE partners with their 

audiences/engaged stakeholders and customers, DIONE’s focus on using specific communications 

channels that project partners efficiently use for their day-to-day communications with different 

stakeholders. From the beginning of the project, a common branding was used throughout all 

promotional materials, aiming to establish a coherent and unique identity and build a positive and 

friendly image for the project. 

4.1.1 Online Tools 

4.1.1.1 Project website 

The project website (www.dione-project.eu),  serving as the main Dissemination and Communication 

tool, is used as the principal gateway to diffuse the project information as widely as possible. The 

objective for this first period was to set up the website and manage it in a dynamic way by connecting 

it to social networks. 

The main purpose of the website is to be the main online access point for the different target groups 

and for the public. As an important part of the awareness-raising campaign, DIONE website has been 

designed as an online platform to illustrate the goals, milestones, and relevant updates of the project. 

The initial version of the website has been publicly launched on the middle of December 2019 and is 

regularly updated with relevant information on the project to maintain a sustained interest in the 

project’s activities. Updates highlight project news, relevant articles, press releases, newsletter 

editions, synergies and other activities dedicated to dissemination. The update of the website content, 

layout and design is an ongoing procedure that will run throughout the project’s lifetime and after. 

The main website features are: 

http://www.dione-project.eu/
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• A homepage providing the main information about the project, its objectives and services and 

project partners (Figure 2) 

Figure 2 Homepage of the DIONE website 
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“Project”: A section presenting the project, DIONE Toolbox and the Consortium (Figure 3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

• “DIONE High-level Scenarios” section contains description of each user persona and the 

relevant scenarios for each of them (Figure 4 DIONE High-level Scenarios section) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3 "Project" section on the website 

Figure 4 DIONE High-level Scenarios section 
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• DIONE Services section represents description of each service that DIONE will develop (Figure 

5 DIONE Services) 

 

 

 

 

 

 

 

 

 

 

 

 

 

• DIONE News and Events contains part for the media, news, newsletter and events (Figure 6 

DIONE News and events) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5 DIONE Services 
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• A Contact section to raise interaction with the visitors, redirecting to the communication 

mailing list of the project info@dione-project.eu (Figure 7 DIONE Contact form) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A Google analytics account has been created and data are collected on a monthly basis. The visits and 

statistics, presented in the section 4.3.2.1 Website measurements Evaluation findings, cover the 

period from the beginning of the project – January 2020 until end of the July 2020. 

4.1.1.2 Social Media Channels 

Social media accounts and profiles play a promotional role for the project and since its beginning it 

was planned to extensively use them to enhance the project online presence in a way that 

complements the other communication channels. The objective for social media for the reporting 

period has been defined – build relationship and effectively engage with relevant stakeholders on a 

frequent and sustained basis to inform them about the DIONE’s latest activities and achievements 

while stimulating a dialogue between the project consortium and the public. The social media 

accounts are active from December 2019 and specific efforts have been made to establish the 

project’s presence on Facebook, Twitter and LinkedIn. 

4.1.1.2.1 Facebook page 

A dedicated Facebook page (Figure 8) has been created, including both professional messages (i.e. 

speaking in the language of our target groups) and trustworthy, that is, already trusted by industry. 

With its sophisticated targeting measures, in the context of DIONE, Facebook represents a massive 

opportunity for always-on lead generation. Furthermore, this channel is used to communicate and 

disseminate the project activities, upcoming and past events as well as results, and in general to share 

experiences and facilitate conversations about the project. 

Figure 6 DIONE News and events 

Figure 7 DIONE Contact form 

mailto:info@dione-project.eu
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The figures presented in the 4.3.2.2 Facebook page analytics section show overall data from Facebook 

Page Insights for the DIONE Project page within the reporting period. Facebook Insights provide the 

Facebook Page owners and Facebook Platform developers with metrics about their content. By 

understanding and analysing trends within user growth and demographics, consumption of content, 

and creation of content, Page owners and Platform developers are better equipped to improve their 

business with Facebook. Only Page administrators, application owners, and domain administrators 

can view Insights data for the properties they own or administer. The metrics data are aggregated on 

a daily basis and are available within 24 hours after a full day is complete. 

4.1.1.2.2 Twitter account 

A DIONE Twitter account (Figure 9) is used for amplifying communications (B2C, B2B and B2G) to a 

large community of active stakeholders, as well as for news ‘propagation and project’s developments. 

Figure 8 DIONE Facebook page 

Figure 9 DIONE Twitter account 
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Regular twitter chats focus at attracting and engaging with target audiences leading also to the 

establishment of a trusted DIONE network, enlarging the outreach to broad and targeted audiences. 

Analytics for DIONE Twitter account are presented in the 4.3.2.3 Twitter account analytics withing the 

reporting period. Twitter analytics compile all the audiences’ behaviours and actions when they come 

across the posts or the profile – the clicks, follows, likes, expands and more–and breaks down the data 

to help track performance and refine strategy. 

4.1.1.2.3 LinkedIn page 

A LinkedIn page (Figure 10) has been set up. The page is open to all people interested in learning about 

agricultural monitoring and compliance checks, infrastructure, as well as business and technological 

services. This page helps DIONE to strategically connect and professionally engage with its target 

groups.  

In order to measure the effectiveness of the social strategy and monitor the performance LinkedIn 

analytics are utilized. Analytics for the DIONE LinkedIn page are presented in the 4.3.2.4 LinkedIn page 

analytics together with other social media channels analytics. LinkedIn Analytics focus on three main 

areas to track metrics: Company updates, Followers and Visitors.  

4.1.1.3 Newsletter 

The objective of the DIONE newsletter is to raise interest in the project’s achievements, stimulate the 

dialogue with external stakeholders, drive traffic to the website and ultimately provide an overview 

of the latest developments in the field of CAP Monitoring.  

The initial plan is to release quarterly newsletter towards MailChimp after the project website has 

gone live and when there were enough news items drafted to give a satisfying level of information to 

the stakeholders. 

• The first edition of the newsletter was released on 30/04/2020, announcing the start of the 

project, the launch of the DIONE website, the interviews with the Project Coordinator and 

with Paying Agency. 

• The second edition of the newsletter will be released in September. 

Figure 10 DIONE LinkedIn Page 

https://mailchi.mp/5855bf992e39/first-four-months-in-2020
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Newsletters have been circulated by email to all subscribers as well as to other target groups and 

similar initiatives that have been incorporated into the mailing list by the dissemination and 

communication team. 

Newsletter Analytics are presented in the 4.3.2.5 section of this report. 

4.1.2 Offline Tools 

4.1.2.1 Press release 

Apart from the project website, press releases are considered as the second most efficient tool for the 

dissemination of the project since their distribution to a large number of recipients (media outlets, 

similar organizations, similar initiatives and projects, academia, communities and networks, etc.) help 

promote the project at national and pan-European level. Several press releases will be produced and 

distributed throughout the project’s lifetime. Its purpose is the media engagement in the 

dissemination of the project’s achievements and milestones.  

INOSENS, as the dissemination and communication leader, is responsible for the creation of press 

releases. Once created, they are shared with each partner. The partners are responsible for the 

translation of the press releases into their native language and for the distribution of the articles to 

media outlets at national level. The first DIONE Press release has been published on the website and 

shared with project partners. For now, the press release has been translated in two languages, besides 

English: Serbian and Lithuanian language (see Appendices). 

4.1.2.2 Promotional Material 

Building upon visual identity, there was a need to produce a comprehensive set of communication 

materials (project leaflet, project poster, project roll-up banner and a standard PowerPoint 

presentation). Specific material has been created in order to support the project’s promotion at 

events. 

Figure 11 DIONE Subscription to newsletter on Homepage 
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The design and development of the DIONE visual identity and logo has already been described in D7.1 

Dissemination and Communication Plan. Building upon the visual identity of the project, a packaged 

set of promotional material for the project has been developed and distributed through various mass 

media channels for publicity use.  

This promotional kit, designed by INOSENS, includes a project leaflet and poster, a standard 

PowerPoint presentation and rollup banners, giving the partners the tools to reach large audiences in 

a short period of time. It is also made available on the project’s website for any media wishing to have 

access to straightforward and simple to understand information about the project. 

• A project leaflet and poster have been designed to promote DIONE key concepts and 

messages. Both of them include clear and appealing infographics, which can also be 

distributed on the web (social media, communities, partners’ networks, external blogs, etc.). 

The project leaflet can be found in Appendices. 

• A project roll-up banner has been created to be used at events organised by the project or at 

events to which the project has contributed. It can be found in Appendices of this report. 

• A standard PowerPoint presentation has been elaborated about the project providing a more 

detailed overview of the rationale, objectives, approach, events and expected outcomes of 

the project. The project’s partners have access to the presentation which is available in the 

collaborative workspace to adapt for specific presentations. This presentation is available in 

Appendices. 

All these elements are accessible in the project’s workspace and have been updated once, taking into 

account the changes in the project’s timeline. A detailed set of DC guidelines and processes to guide 

all partners in the effective and efficient management (validation and monitoring) of the actions taken 

to disseminate and communicate on the results of their work within the project has been created. 

These step-by-step processes and related templates/monitoring tools are all available via the internal 

collaborative workspace, presented as a “one-stop-shop” where partners can easily find any useful 

document they may need to communicate towards external parties and ensure that the graphical 

charter and procedures are respected. 

4.2 Promotional Activities 

4.2.1 COVID-19 Effects 

COVID pandemic affected DIONE dissemination. Travel bans and other kinds of restrictions imposed 

from national authorities, organizations and companies prevented the DIONE partners to participate 

in physical meetings and disseminate the project. Moreover, social distancing precautions affected 

the organization of conferences and events. Given the abovementioned conditions and aiming to 

minimize the COVID impact, adjusted dissemination and communication strategies are applied. In 

particular, during the Phase I, the DIONE consortium had to minimise flights and other transport. In 

order to continue the seamless dissemination of the project, the DIONE consortium plans to organise 

meetings and communication meetings virtually in forms of webinars and online conference calls, as 

well as put an emphasis on its digital marketing strategy. Moreover, to visually present DIONE solution, 

demonstration presentations will be utilised and distributed electronically. INOSENS together with 
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relevant partners will develop short videos which will be distributed via project’s channels and tranfer 

all communication online.  

4.2.2 External events 

Due to COVID pandemic and the limited physical meetings, the DIONE Consortium has designed a plan  

so as to leverage this by concentrating on online events and the production of digital material (web, 

social media and video). As a matter of fact, the Consortium partners have made a list of future events 

that present possible opportunities for the communication of the project activities and results (Table 

3). 

Table 3 External events  

Conference Location Date 
Important 

dates 
Relative URL 

SPIE  
Edinburgh, 

United 
Kingdom 

21 - 24 September 
2020 

Abstract 
submission: 

5/7/2020 

Conference in 
Remote Sensing for 

Agriculture, 
Ecosystems & 

Hydrology 

OGC meeting  Online event  
14-18 September 
2020 

Agriculture 
DWG session: 

15/7/2020 

OGC Member 
meeting  

IGARSS 2021 
Brussels, 
Belgium 

11-16 July 2021 Undefined IGARSS IEEE  

40th EARSEL 
Symposium 2021 

Warsaw, 
Poland 

07-10 June 2021 
Abstract 

submission: 
15/02/2021 

EARSEL 2021 

EGU General 
Assemblies 2021 

Vienna, 
Austria 

25–30 April 2021 Undefined EGU 2021  

Earth 
Observation for 
agriculture under 
pressure 

Undefined Undefined  Undefined 
EO for agriculture 
under pressure 

MARS 
Conference 

Undefined Undefined Undefined MARS conference 

Baltic-Polish 
Paying Agencies 
Conference 

Lithuania 
17-18 September 
2020 

Undefined Undefined 

Panta Rhei 
Conference 

Undefined 
September/October 
2021 

Undefined Undefined 

Conference of 
Directors of EU 
Paying Agencies 

Undefined 
September/October 
2021 

Undefined Undefined 

 

https://spie.org/ERS/conferencedetails/remote-sensing-agriculture-ecosystems-hydrology?SSO=1
https://spie.org/ERS/conferencedetails/remote-sensing-agriculture-ecosystems-hydrology?SSO=1
https://spie.org/ERS/conferencedetails/remote-sensing-agriculture-ecosystems-hydrology?SSO=1
https://spie.org/ERS/conferencedetails/remote-sensing-agriculture-ecosystems-hydrology?SSO=1
https://spie.org/ERS/conferencedetails/remote-sensing-agriculture-ecosystems-hydrology?SSO=1
https://www.ogc.org/event/2009tc
https://www.ogc.org/event/2009tc
http://www.grss-ieee.org/conferences/future-igarss/
http://symposium.earsel.org/40th-symposium-Warszaw/home/
https://www.egu.eu/meetings/general-assembly/meetings/
https://ec.europa.eu/info/events/earth-observation-agriculture-under-pressure-2020-may-25_en
https://ec.europa.eu/info/events/earth-observation-agriculture-under-pressure-2020-may-25_en
https://ec.europa.eu/jrc/en/event/conference/25th-mars-conference
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The first online event where ICCS  will present the Project and DIONE’s cloud-based Software as a 

Service (SaaS) system architecture is the SPIE conference (Remote Sensing for Agriculture, Ecosystems 

and Hydrology XXII). The event remains the leading international conference for researchers, 

engineers and scientists involved in the latest developments in all aspects of earth observation, next 

generation satellites, atmospheric propagation, and imaging analytics, now available in an online 

format. 

In the time before COVID-19 pandemic, DIONE was presented to the Serbian public at the 3 important 

events. The first one was „AGROKOMPAS“ – event in Novi Sad where INOSENS presented the Project 

to the local farmers and the Government representatives (Figure 12). AGROKOMPAS is a food event 

where participants discuss and establish the strategy for the development of the agricultural market. 

It is a working day for manufacturers, processors, companies, the media, but also embassies. 

The second event in Serbia was delivered by GILab (Figure 13). They presented DIONE to the students 

of technical colleges in Belgrade. Students of technical colleges had the opportunity to decide at a 

meetup, held at the Faculty of Technology and Metallurgy (TMF) in Belgrade, in what idea would they 

invest $ 1 million,. Four start-ups, supported by the Business Technology Incubator of the Technical 

Faculties Belgrade (BITF), presented their innovative solutions: AlgiOx (smart air purifier), Gilab 

(precision agriculture solution), Easy Aeril (unmanned security systems) and Anora technologies 

(smart glove for the blind). GILab also presented DIONE idea as one way to implement innovative 

solutions in precision agriculture. 

Figure 12 INOSENS presenting DIONE 

https://spie.org/ERS/conferencedetails/remote-sensing-agriculture-ecosystems-hydrology?SSO=1
https://spie.org/ERS/conferencedetails/remote-sensing-agriculture-ecosystems-hydrology?SSO=1
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The third one was also delivered by GILab. DIONE was presented to the Association of Farmers of the 

Municipality of Ruma in Serbia. This association spreads information about DIONE among farmers in 

the Srem region in Serbia. 

InoSens also presented the project at the EU funded LandSense Project event and discussed its 

services with Raphaël d'Andrimont, a scientific officer of the Joint Research Centre (Directorate for 

Sustainable Resources Food Security), European Commission Science Hub (Figure 14). 

Figure 13 GILab presenting DIONE 

Figure 14 INOSENS presenting DIONE Concept 
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4.2.3 In-person communication with stakeholders  

The good communication is crucial for securing the engagement of stakeholders. As DIONE 

stakeholders are mostly representatives of public and private business sector, the carefully selected 

approach is created for in-person Communication with this targeted audience. Here, the organization 

of face – to - face meetings is perceived as one of the main channels for communication and for such 

occasions the B2G and B2B approach will be used.  

Having all the above in mind, the DIONE Dissemination (DC) team has designed the engagement 

strategy based on involvement of DIONE stakeholders through 3 different streamlines. First line, the 

DIONE Paying Agencies - NPA and CAPO (already involved in project pilot activities), as first users of 

DIONE toolbox have actively participated in dissemination activities. Second line represents the 

network of NPA and CAPO and the connection with colleagues from other European Paying Agencies. 

Furthermore, DIONE Paying Agencies have assisted the DC team (INO) to reach out and disseminate 

the project results to Control and Certification Bodies as well. 

Third line represents the engagement with other stakeholders that can potentially benefit by the 

DIONE toolbox, services and outcomes. It was established mainly by focusing on raising awareness 

and widely disseminating project advancements and results.  

Relevant stakeholders that are not contacted through these 3 streamlines of the DIONE engagement 

strategy, will be contacted through the following steps:  

• The initial contact will be mainly established via mail or phone call. Following the call, a 

dedicated DIONE invitation will be sent to the relevant person. 

• Organization of online meeting will be performed, if possible. Ideal case is the organization of 

face-to-face meetings. For this purpose, the DIONE concept and approach will be presented. 

(Appendices – DIONE Toolbox Idea ppt) 

1) If company shows interest for the DIONE toolbox, the DC team will engage the company 

directly into project activities – business modelling, survey, etc.  

2) Further communication will be based on short and proactive meetings (keeping in mind 

their busy agendas) asking for their feedback, insight, expectations, and suggestions 

related to DIONE Toolbox. Such communication will be used to gather the precious 

comments that will be further used for the business purposes.  

Based on such setting, the communication takes the business challenge as a starting point. Also, 

making good use of such active engagement, DC team aims to generate positive perceptions of 

DIONE’s economic, social, and operational benefits. Moreover, the engagement strategy plays the 

threefold role - as an amplifier in the dissemination of the project outcomes, an enabler for the 

creation of DIONE’s pool of potential future customers as well as for the support of implementation 

of other project activities (more presented in section 5.1). 

4.2.4 Media Coverage 

A specific mass media strategy has been conducted. It was created firstly to establish a list of 

interested media and media capabilities of the project and then to initiate the contact with the 

identified media. An initial list of both general and specialised media at international, EU and national 
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level has been created at the start of the project and was shared with all partners in order to further 

expand it, especially at local and national levels. 

To kick-start the mass media activities, a DIONE Press release was produced after the project’s launch 

and circulated to the full list of contact as well as through DIONE communication channels. Press 

releases will be produced throughout the project’s lifetime to increase media engagement in the 

dissemination of the project’s achievements and milestones. The first DIONE Press release is available 

in Appendices of the present report. 

4.3 Engagement Monitoring 

Through efforts to maintain the effectiveness and quality of the various dissemination and 

communication activities towards participation, a variety of solid monitoring and evaluation measures 

has been established. It allows the monitoring of potential deviations from the initial plan and the 

control over certain actions to be implemented in the corresponding period and form. 

As the initial plan, during the first phase, the Consortium developed all the communication elements 

used for the promotional purposes and decided the graphic identity: colour palette, logo, slogan. To 

optimize dissemination and improve the global effect, we have sought to engage in all available 

dissemination and communication platforms to inform of updates and news about project. 

4.3.1 Monitoring indicators 

In order to estimate effectiveness of the communication and dissemination activities undertaken by 

WP7 and the impact of the project’s dissemination to the external audience, some indicators were 

foreseen in the deliverable D7.1 Dissemination and Communication Plan. 

The table below (Table 4) presents the Key Performance Indicators (KPIs) which are used to evaluate 

the success of the project’s actions. In each case, the data will be examined with the aim of excluding 

those linked to actions by members of the consortium. 

Table 4 Key Performance Indicators 

KEY PERFORMANCE INDICATORS TARGET VALUE MEANS OF VALUE 

Project website page views 10.000 Google analytics 

Social media followers 3.000 Social media analytics 

Sector-specific newsletters 6 Project reporting 

Newsletter subscribers 1.000 Email records (Mailchimp) 

Blog posts 50 Blog on the website 

Videos released 20 YouTube channel 

PR articles published in 
national/regional/European press 

200 Project reporting 
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Publications in business journals 5 Project reporting 

Distributed printed material 5.000 Project reporting 

Presentations in national/international 
forums, workshops relevant to project results 

10 Project reporting 

Meetings with Paying Agencies, Control and 
Certification Bodies, EO Organisations, EU 

institutions 
35 Project reporting 

Informal person-to-person meetings with 
relevant stakeholders at national level beyond 

the DIONE project events 
80 Project reporting 

 

However, to reach those KPIs, the Consortium is working constantly and in the 4.3.2 Evaluation 

findings are presented reached KPIs for the first period of the reporting.  

4.3.2 Evaluation findings 

4.3.2.1 Website measurements 

DIONE website has been registered in Google Analytics tool. This service is provided by Google and 

facilitates the possibility to track and report the website’s traffic. This service is free to use and has 

many advantages such as:  

• Possibility to create the customization reports; 

• Add many different metrics to analyse; 

• A vision of why visitors are bouncing off the website; 

• Knowledge of age, gender, interest, location and devices of our audience. 

Figure 15 shows the users’ activity on DIONE website from 01/01/2020 until 31/07/2020 and 

illustrates the following information:  

• 2694 – page views, 

• 2:40 sec – average time spent on the website, 

• 1,61 – this number shows the sessions within the date range. A session is the period time a 

user is actively engaged with your website, app, etc., 

• 786 users who have initiated at least one session during the date range. 
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Figure 15 Google Analytics Overview 

Figure 16 provides the information regarding geographical dimensions as the list of countries, number 

and percentage of the total audience: 

 

Figure 16 Google Analytics Countries 
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Figure 17 and Figure 18 shows the top channels metrics with all numbers and percentages. 

Figure 17 Top Channels Percentage illustrates the top channels metrics: 

• Direct (36,1%), percentage of users which navigated directly to the website URL; 

• Social (29,3%), percentage of users from social networks; 

• Organic Search (26,5%), percentage of users visits from unpaid search results; 

• Referral (8,1%), percentage of users clicked a link from another site  

 

Analysing the current data, we can observe a positive trend regarding the users’ number, sessions and 

page views. More than 29% percent of users come from Greece, 11% of users are from Serbia and the 

rest are from USA, Spain, Lithuania and Netherlands. 

 

 

Figure 18 Top Channels 

Figure 17 Top Channels Percentage 
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4.3.2.2 Facebook page analytics 

Facebook page is one of the most important social media tools of DIONE’s communication strategy. 

The DIONE Project page was created before the official start of the project, in December 2019. From 

this period until July 31st the actual statistics and the latest numbers are presented in the next few 

figures:  Figure 19, Error! Reference source not found., Figure 21 and Figure 22. 

 

 

 

Figure 19 Followers number 
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Figure 21 Post reach 

Figure 20 Engagement analytics  
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DIONE Project Facebook page up to this moment has 162 followers from various industries. 24 posts 

have been published on the page with the highest reach of 426 users.  

4.3.2.3 Twitter account analytics 

Twitter account is one of the most important social media tools of DIONE’s communication strategy. 

DIONE’s account was created at the end of the December 2019. From this period the actual statistics 

and the latest numbers for July 31st 2020 are the following: 

Table 5 Twitter account statistics 

First Publication December 2019 

Project Account @dione_eu 

Key Hashtags #H2020 #dione #payingagencies #agriculture #smartmonitoring 

Partners Accounts @ISENSE_GROUP, @interbalkan_env, @Sinergise, @coreinno2016, 
@InoSens_rs, GilabRS 

Followers 84 Followers 

Number of Tweets 32 Tweets 

Figure 22 Post examples 
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Tweet impressions 25 009 Impressions 

 

Figure 23 Twitter analytics for July 2020 

 

Figure 24 Twitter analytics for January 2020 

While creating content for our account we always take into consideration many aspects: publish 

simple and short text, add related images and videos, use the appropriate keywords and hashtags and 

additionally introduce the visual effects and links as extra elements (as shown above in Figure 23 and 

Figure 24). 

4.3.2.4 LinkedIn page analytics 

Another important channel for engaging stakeholders is the LinkedIn account which was created in 

December 2019. In order to increase the page visibility and engage more professional target audiences 

with specific technical and business interests, we opt for a company page (as shown in Figure 25, 

Figure 26 and Figure 27). 
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Figure 26 LinkedIn Clicks 

Figure 25 LinkedIn Impressions 
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Figure 27 LinkedIn Reactions 

4.3.2.5 Newsletter analytics 

The periodic newsletter was programmed to be issued every 4 months starting from January 2020. 

The first edition was in April 2020 and can be found in the following link: 

https://mailchi.mp/5855bf992e39/first-four-months-in-2020 

The information presented is extracted from one-to-one interviews, discussions about how the 

participants and stakeholders see themselves and their role in the project, as well as reach out to get 

insights from technical partners and business partners. 

 

Currently, DIONE Project has 71 newsletter subscribers (as per Figure 28 above) and the 

communication manager is further working on the email marketing strategy to gain new subscribers.  

Figure 28 Newsletter Edition #1 statistics 

https://mailchi.mp/5855bf992e39/first-four-months-in-2020
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5 Next period roadmap 

In this section, based on the KPIs analysis, the objective is to identify the success of the DC activities, 

to identify where improvement is needed, but also to explain the issues that have been faced during 

the period and the lessons learnt that have been identified and will be implemented in the near future.  

First of all, it is worthy to highlight that all the planned DC activities have been realised. The identity 

of the project has been built and heavily promoted via all tools and channels identified in the DCP: the 

DIONE website, the DIONE social media accounts, DIONE newsletter, and the mass media relations. 

Due to COVID pandemic and the limited physical meetings, the DIONE Consortium has designed a plan  

so as to leverage this by concentrating on online events. Some of the relevant opportunities are 

presented in the Table 3 External events. 

Website objective for next period: Increase the number of visitors 

The DIONE website is a great achievement. The evaluation shows a very good average time spent on 

the website, which is an indicator that DIONE succeeds in raising interest about the project. However, 

what it still missing is a better promotion of the website. The website, as stated clearly in the collected 

data, is regularly updated with new information about the project, the visitors are interested in staying 

on the website and visited multiple pages per visit, but the absolute number of visitors is to be 

improved, up to 450 per month. This will be one of the challenges to be performed during the next 

period, to attract more people on the website. A more intensive work could be realised for Search 

Engine Optimisation. 

Social media objectives for next period: Increase interactivity with external stakeholders, 

promote the DIONE website and newsletter 

The social media strategy is also quite successful. The activities have slowly started at the beginning 

of the period, with one tweet per week and a LinkedIn post published when relevant information need 

to be disseminated. WP7 leader has requested early in the period to improve the number of tweets 

released and discussions on LinkedIn and Facebook, first of all because there was a need to enhance 

the project’s promotion and also to increase interactions with external stakeholders on these 

platforms. The plan is to activate tweets programming – scheduled every week to plan tweets to be 

issued during the following week. Throughout this system, reaction on new items will be facilitated. 

Posts on LinkedIn and Facebook providing information about the project are regularly published. 

DIONE newsletter objective for next period: Establish a higher number of subscribers 

The planned number of newsletters has been released and feedback from project’s partners has been 

received. However, the low number of subscriptions can be partially explained from the GDPR 

compliance requirements and related mechanisms in place. From a content-related perspective, it has 

been decided to create a task force (composed of ICCS and INOSENS) for the next edition of the 

newsletter and to do an intensive work on how to better organise the newsletters, to prioritise the 

information and find the best way to promote them. From a subscription perspective, the first 

newsletter is available on the DIONE’s website (as well as an invitation to subscribe) and the 

newsletter was promoted via social media channels too. 
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Table 6. Planned activities 

ACTIVITY PLAN FOR THE NEXT PERIOD 

Events 10 

Website pageviews per month 450 

Social media followers per month 100 

Newsletter subscribers per month 50 

5.1 Updates on the DIONE Engagement Strategy  

Based on already presented DIONE engagement strategy, the co-designed scenarios & user personas 

were defined as well. Namely, within the WP2, a co-design methodology has been adopted in order 

to fully involve stakeholders in the process from the beginning of development process. The aim was 

to define business/operational profile and the area(s) of intervention and interaction with the DIONE 

toolbox. 

Firstly, the DIONE stakeholders were identified, contacts were established, and the questionnaires 

were sent. This was performed through 3 streamlines of the DIONE engagement strategy. Firstly, 

identification of DIONE stakeholders was done with the support of DIONE pilot partners NPA (National 

Paying Agency of Lithuania) and CAPO (Cyprus Agricultural Payments Organisation). Also, they actively 

participated into survey. Secondly, the colleagues from the networks of DIONE Paying Agencies were 

contacted as well (other European Paying Agencies as well as Certification Bodies). Thirdly, networks 

of other DIONE partners (INO, i-BEC, ICCS) were included into co-design survey and further analysis.  

As a result, 26 organizations from 14 European countries (Lithuania, Cyprus, Greece, Serbia, Bosnia 

and Herzegovina, Austria, Malta, Ireland, Latvia, Czech Republic, Netherlands, Germany, Denmark and 

Montenegro) were involved into survey, as well as 7 different user types were defined. Here, the 

DIONE engagement strategy served as a tool to support the co-creation method applied into 

development of DIONE toolbox. Moreover, the same strategy will be applied for the DIONE business 

survey and collection of valuable findings for future exploitation of the toolbox in the upcoming 

months. 

6 Conclusions 

This document defines the first version of the promotional activities and engagement report and 

updates the Dissemination and Communication Plan. At the same time, this document provides a 

review and analysis of all dissemination and communication tasks that took place within the first eight 

months of the project. The full impact has been very effective in terms of branding and the DIONE 

visual elements, such as logo, banner, stylistic elements which were included in the brochure, whilst 

newsletters and social media channels have been launched, maintaining the same design and being 

synchronized in order to reach a large audience and new users.  

The online channels have become an essential tool for the implementation of the established 

communication strategy. Another important element of promotional activities was the team 
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participation in events during the first months, representing and promoting the project, as well as the 

preparation and publication of articles. All those actions help us to generate a positive percentage of 

website traffic (number of visitors). 

Because of the COVID-19 pandemic, the Consortium was not able to travel and organise face-to-face 

promotions and meetings to present DIONE Project to external stakeholders. In particular, DIONE 

partners transferred promotions to online channels, aiming to engage stakeholders with the project 

and its activities. In the second period from M9-M18 DIONE partners will implement the established 

plan participating in different online conferences and events, publicising technical material, promoting 

the project via social media and online channels. The first conference in a row is the SPIE conference 

where the DIONE System Architecture will be presented. 

Finally, during the upcoming period relevant dissemination material will be produced such as 

brochures, infographics, rollups, demo videos in order to improve the visual recognition of DIONE. 

Other important activities such as proactivity on social media, continuous website updates and 

participation in webinars, meetings, and events are essential actions for our project. As we are moving 

to the Phase II, we will have more concrete results from the implementation of the DIONE toolbox and 

in that manner, the promotional activities will be more results-oriented. 

  



H2020-SPACE-2019                                                                                                                            

 

39 
 
 

D7.2 DIONE Promotional Activities and Engagement Report (Initial report) 

7 Appendices 

PRESS RELEASE – ENGLISH VERSION 
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PRESS RELEASE – SERBIAN VERSION 
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PRESS RELEASE – LITHUANIAN VERSION 
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DIONE POSTER 

 



H2020-SPACE-2019                                                                                                                            

 

49 
 
 

D7.2 DIONE Promotional Activities and Engagement Report (Initial report) 

DIONE LEAFLET 
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DIONE ROLL-UP BANNER 
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DIONE POWER POINT PRESENTATION TEMPLATE 
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DIONE PROJECT OVERVIEW 
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DIONE SOLUTION IDEA 

 

 

 

 

 


